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An Individual SWOT Analysis

In order to maintain and sustain a competitive advantage, companies continue to analyze their overall strategy in light of their current situation. In doing so, they often use a SWOT analysis, which focuses on the strengths and weaknesses in the firm’s internal environment and the opportunities and threats present in the firm’s external environment. One way to gain experience in conducting a SWOT analysis is to perform one on yourself—in other words, conduct a personal SWOT analysis.

Assume you have just completed your college education and are ready to apply for a job as a manager of a small- to medium-sized facility. Perform a personal SWOT analysis to determine if your current situation matches your overall strategy. Identifying your strengths will probably be the easiest step in the analysis. They will most likely be the skills, abilities, experience, and knowledge that help differentiate you from your competitors. Take care to be realistic and honest in analyzing your strengths and weaknesses.

One way to identify both strengths and weaknesses is to look at previous job evaluation comments and talk to former and present employers and coworkers. Their comments will typically focus on objective strengths and weaknesses that you have exhibited on the job. You may also gather information about your strengths and weaknesses by analyzing your personal interests and learning more about your personality type. Most college placement offices have software to help students identify their interests and personality types and then match that information to certain career paths. This type of assessment can help ensure that you do not choose a career path that is incongruent with your personality and interests. 

Probably the hardest portion of the personal SWOT analysis will be the identification of your weaknesses. As humans, we are often reluctant to focus on our deficiencies; nonetheless, being aware of potential weaknesses can help us reduce them or improve upon them. Since you are preparing for a career in management, you should research what skills, abilities, knowledge, and experience are needed to be a successful manager. Comparing your personal strengths against those needed as a manager can help you identify potential weaknesses. Once you identify weaknesses, develop a plan to overcome them. Remember that most annual evaluations will include both strengths and weaknesses, so don’t forget to include them in your analysis. 

You can identify opportunities now by looking at employment possibilities for entry-level managers. In this part of the analysis, it helps to match your personal strengths with opportunities. For example, if you have experience in manufacturing, you may initially choose to apply only to manufacturing-type businesses. 

The last step of the analysis involves identifying potential threats. Threats are barriers that can prevent you from obtaining your goals. Threats may include events such as an economic recession that reduces the number of job openings for entry-level managers. By knowing what the barriers are and by assembling proactive plans to help deal with them, you can reduce the possibility of your strategy becoming ineffective. 

Focusing on a personal SWOT analysis can be a practical way to prepare for an actual company analysis, and it also allows you to learn more about yourself and your long-term plans.
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Questions

1. In light of the SWOT analysis, what plans might you propose for yourself that will help you maximize your strengths, exploit your opportunities, and minimize your weaknesses and threats? Write three S.M.A.R.T. goals (Chapter 5) that will help you implement your plans.
As per my plans to maximize my strengths and minimize the weakness, its important to trust and believe in everything that I do. Also, having the confidence of winning regardless of obstacles will help to maximize the strength hence minimizing the weaknesses. Once an opportunity comes across, people should be ready to exploit it maximum to ensure they get the best out of it since opportunities are rare and some are just a blessing to improve and change the life.

Three S.M.A.R.T goals 
-It must be achievable
-It must be measurable 
-It must be specific and realistic	

2. How might this assignment prepare you for both your academic and your professional career?	
The assignment has helped to know my strengths and opportunities and how I can work to improve them to better my professional career. It’s also showed me ways on how I can deal with my weakness to ensure my academic results are good and impressive. Any person has weak point where it’s important to know how best to deal and avoid failing in whatever activity being done. Threats are all over in anything that somebody decides to do and its good to have strategies to handle the obstacles that come your way to ensure that everything is done as required. No one likes to fail in anything yet when people take thing for granted, they may fail to face the threat that comes on their way.
